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A. Terms of Reference (TOR)

Conducting Training 1696 hrs. with Level ll under Training with O-.!T Prcgnar:r

1. Background
Enhanced Skills for Sustainable and Rewarding Employment (ENSSURE) ll is a bilatei'al pr*jer:t *i'
the Government of Nepal (GoN) and the Government of Switzerland. The 4 years long rr*i*ci
commenced on 10 September2021 and will conclude on 15 July 2025. The goai of the prnie*t;s t*
support Nepalese youths, women, and men, to gain social and economic benefits frorn a f*cer*iiz**
TVET system. To the end, the Project has been helping 3 spheres of g*vernrn*nt tc f;sFrr,:;i:: ir'r,r:,

constitutional responsibilities in delivering TVET functions. Likewise, the project has b**i: il;..-;:,r;r,

working with industries and their associations to reduce the mismatch in skills in dei-nand eiid sr,.ili*
in supply, as well as improving the employability of skilled human resources.

Council for Technical Education and Vocational Training (CTEW) is responsible for irnp!en':ent:irg
the project activities at the federal level, which includes developing/updating the currrsr-iii-rn: ai'r:r

developing various guidelines. At the province level, the hlinistry of Sociai Developrnent ii$*SI,
implements the project activities which include !mplementing the Dual VET apprenticeship i:,:-i;:;11.',
I-ikewise, municipalities are responsible for delivering project activities at the iccai !*vqi; :iiir.,t;.1

includes implementing training with OJT among other activities. Helvetas trlepai is i*,:irn!,i:;
Assistance (TA) Provider in the project. lt is responsible for supporting 3 spheres of government ic
plan and implement the project activities and ensure their qualities.

Training need assessment (TNA) conducted by Cmsatiya Rural Municipality has identified the
Professional Cook as the occupation in hlgh demand. Accordingly, the Ornsatiya Rural ft,4unicinaliir,
is lannin to conduct the 1696 hrs traini with OJT as below table

The primary target groups of the training are women and youths from disadvantaged graups. Th*
Omsatiya Rural Municipality invites proposais from interested and qualified Training !nst:tr:te tc
oeliver the training as per the CTVET-approved curricula.

This ToR is prepared to conduct training for the targeted youth in the fiscal year 208C10S1 ar:* rt

provrdes guidelines to the aspiring Training Providers (TPs) about the scope, work wcri'iirii
process, deliverables and etc.

2. Objectives of the Assignment
The main objective of the assignment is to provide quality skill training to the youths {at ieast 6C0:1,

from the disadvantaged group of which 55% are women) as per the CTEVT-approved Professior''ral
curricula, facilitating their skill test and placement to sustainable and rewarding enrployment.

3. Program Overview
Followi is the overview of the ram of this nment.

SN Name of Occupation Target Faekage hi*.

1 Professional Cook 20

Beneficiaries Nepalese youth (16 years and above)
Traininq Hours 1696 Hrs. (Coverinq common module and technical module)
PracticalV/S Theory As provisioned in the CTEW curriculum
Attendance Minimum 90 percent to qualify for SkillTesting
Curriculum CTEW-appnoveci professional course (l-evel ll) in the related oecup;:i':.r,
Duration of traininq/period 260 traininq days in 10 months traininq duration

The TPs shail have the responsibiiity to conciuct the skiii test ir: tne
appropriate skili test center/location

Traininq deliverv Model Combination of center-based and industry-based (OJT)

4" Scope of Work

Skilltest



Based on the ',ETTfq-d. qrqrq_{Ed_+i nrfu+ 1a;tqFqq{ gFd-dT iorey cNI €€rrr-{ 1o*.,,
4.1 Pre-training stage:

o Submit inception report with detailed activity plan as per the format prescribed training rn:pier:,;nrar;;_.;-:
guideline.

. Conduct social marketing and outreach activities.. Assure and manage 
"ppioprlt" iiaining venue(s).r Assign kaining impreme;;;; ,"rrr,r 

r;irg^training coordinator and instructors.o Develop a detailed t'aining p"rallomprisingbLi i, l**iation with the oJT providers.

i iH:l }i,f:l?fi :,,:;fi?;i";;i* o in!," ni 
",,i[u",.,, d in s roca r orsa n Laro n s. Devetop and maintain . .iJ"li.onduct for the trainees.4.2 During the training stage:

The Training providers will follow tils 'ETrizld rrlqffl qffir .nfdq (Train tng with O.ll eqrqmiifo
industries must be

iProfessional) dffuq-
involved in

+Tf-srr
the trainee selection

6rqf---qqr Sfrd+l losy qkt {q}Et-{ Rorgc. Representatrve from thetraining program process. priorities will be given to local applicants for the7. Duration of the Ass ignment:
The duration of this assignment will be of 15 months after srgntng the contract. The

Affil zqr-qvrfr-e (professional) ilfuq. 6rfsq
, the followi ngs are major scope of work:

4.2.i. Centre-basedtraining
. Submit cc. c o n d u c,,ffi ffi?[T'J:oi, ffi dl ffi : LH ffi ?T,TJ,."IJ?3' I]3,, 

" ",: itr*ffint 
kaininE ni"s;;;;;codins to,,u Jut"ireo trainins pran

:in*::i-{lllldili,"H*it..'r,ffi 
f *,l**mr,,lj*r:?rTrs,ririlu,n.cc:i;ai,' Assist and c99R9rate wiin monito'ing 

"no 
.rp"r*"iriori,activities performed by a, stakehorders

r prepare a detaired ori prrr''i, .ooroi#lir',,i,,I',n" ,, c"rprrr,?Jn., of the oJT_prcviding
industries.

: 
$U[:"!:1:H'"1j"jfit"Ht',T::iljllj;ili?torins and supervision during the o-,r rieiio,jas mentioned in the contr""irliu"*unt -- ""'r' --mpietion reports as per reporting reqri;.*n-r*nrs

4.2.2. lndustry_based training (OJT)o perform reguiar trainin! .rr",ri=,. con d uct 
" 
ni 0o.,,;;i *#;:,,"[tl ililTl :? ;:,]ffi: ?l,l5":,, 

s u pe rv iso r: i:il::,il: TI+::?nU Xgil5;r,n,; ::, il Hr,$# 
1.0u,,,"s perrormed by a,, sta ke ho,ders. Submit progress r."port. ,, o"i ,report to cievlEr.rbs',i#. "'' reporting requirements as per the contract and treining r,,ii:.ri_,j+:rii:4.3. post_training 

stager
' coordinate for.conducting ski, tests immediatery after compretion of training.' Faciritate job_pracem"r, ,i grror;tes through r,,itrg" ,inn pot"nti"r emproversr submit finar report to conce"rneJ6uo-rvreiro"p"iil#&/=NSsuRE_r 

r
. Foltow the provision, ,"t ouiill# ,*rrt"d documents

! Geographical Coverage:
The training program will be conducted. within the geographicar area of ealif3 The Tiarnir:g
rrovlders will imole
inousirv-la;iiffiffiltJf,:t'''ins in cottaooraiion'"*iin=inorrtri"r/orriis]s'es 

a*he rocai rer.,ei ror
6. Selection of participants:

Providers will submit a Oetaited work plan along with a human resource plan including
Training 7
instituteT/



S. No. Expert Minimum Qualification and experience
Key Experts:

1
Training
Coordinator

Bachelor in any discipline with 3 years of specific experience in a
related subject or Diploma in the related technicalfield with 3
years of specific experience.

2
Trainer llTrainer 2l
OJT Supervisor

Short Term Training Levei-lll/Diploma with TOT/O-TOT in the
relevant occupation/subject with three years of specific
experience
lf Level-llllDipioma is not available in an occupationr: t-eve!._ ii.
TSLC with TOT/O-TOT and 5 years experiences of the trainer c;-
as per the curricula.

Additional Human Resources:

1 Database Expert
+2 or equivalent with a rninimurn of 3 months of con":puter ti'ari'li
from a recognized institution and2 years of specific experience I

the related field.

2
ltlonitoring and
placement support
officer

+2 or equivalent with a minimum of 2 years of specific experienee
in the related subject.

based training and on-the-job training (i

8. Qualification of Key Experts
uAI a$6

Followi are the tables for rts and staffs to conduct a train event.

9. Physical infrastructure and Facilities Requirements
The Training Providers must have the adequate physical infrastructures and facilities forthe training pi-ogrfili,
as stated in the curriculum, such as well-equipped classrooms, practical labs, instructor's preparati*n ,oon,
restrooms, library, extra-curricular facilities and adequate tools, equipment and training materials safety
equipmenUprovisions as stated in the curriculum of CTEW.

10. Roles, Responsibilities, and Limitations of Different Entities:

10.1 Palika
e Maintain effective communication with reievant stakeholders.
. Support Training Providers in conducting market assessmenUtraining need assessment.o Procure the service and award the contract to service providers
. Conduct monitoring and evaluation-related tasks under the program
r Provide necessary documents to service providers

10.2 Training Provider
The roles, responsibilities and limitations of Training Providers include the following in adoition te the
responsibility and job as prescribed in "F[rltrd 3f+STggfidilfr ilftq {Training with OJT) z:]1qu,fr-a
(Professionat)drfuqail-q-fr-q gRner logY (yq-q- {tfuq iorgc"t.

. Conduct outreach activities and social marketing focusing on the target group

. Submit a report to the Palika as per the reporting obligation

. Conduct regular interaction programs with industries and employers to increase prospects ci
employment.

. Ensure effective implementation of both offthe-job training and onthe-job training. Select appropriate industry partners for conducting OJT

. Ensure safety measures throughout the training course

. Prepare training plan for center-based and industry-based training (OJT) in consuitation with train
and in-company trainers
Conduct performance assessment according to the guidelinesa



nators who will liaison with

. Ensure the group personal accidental insurance to trainees covering the whole duration of the trainirrg
period

. Provide opportunities to learn new technology wherever possible in order to incrcase the
employabil ity of trainees

. Maintain daily attendance records of trainers and trainees and other documents as requ;rea

. Devise an effective internal monitoring mechanism to ensure the quality and effectiveness of lrstn;n*

. Facilitate and coordinate with related ennployers for the job placement of trainees

. Follow the curriculum and procedures as approved by CTEVT

. Coordinate with NSTB for timely skill testing of the trainees

. Sign MoU with OJT providers for the OJT placement

10.3 OJT Providers
. Sign MoUs with Training lnstitute.
. Ensure safety measures throughout the course.
. Maintain communication with Training Providers and trainees.
. Support Palika in monitoring and evaluation.
. Prepare a training plan in consultation with the Training institute.

10.4 Project support unit (PSU)/Helvetas Nepal
The PSU /Helvetas will be mainly responsible for providing technical assistance to the filunicipaiiiy t* ersil.e
the quality of the training

. Participate in the loint monitoring of the training at the different stages, pr"ovide feedback :.4 the
training institutes based on the observation and provide monitoring reports to the IVlunicipairty w!ih
recommendations for fu rther action.

. Support in the training infoi"mation dissemination and increase in outreach activities !n order t*
increase the participation of disadvantaged groups and women

* Facilitate linkage between the training providers and the industries for industry-based training
. Support training providers to develop training pi"ogress reports, database operation, and manai:enie;it
n Support in capacity building of the training providers/industries.

10.5 Trainee
. Attend classes regularly (must maintain at least 90 percent attendance).
. Maintain discipline in the class/institution/industry.
. Co-operate with Palika/Training Providers in the information collectron for baseiine anci foiic'*,r-up

surveys.
. Maintain the trainee's learning diary.
. Do and follow all the responsibilities and performance as per the prescribed Euideline.

1 1. Monitoring Mechanism
The monitoring of the Training with OJT program will be carried out by different leve{s such
as schools, the project, Local Governments, the ttlinistry of Social Developnnent, and oth*i
related institutions. Training Providers will establish a dedicated monitoring unit f*r tlie
purpose of monitoring project input, output, and outcomes. Training Providers wiii aisc
monitor the activities during the training and OJT period. The results of monitoring i,vi!i he
used for planning purposes and corrective measures. The monitoring systen'l wi!l be
integrated with the project l\4anagement lnformation System. Training Providers wiil l"iave a

system of storing information and will update websites regularly.

A decentralized monitoring team consisting of officials from LGs will be fCInsf.iliiteil li
monitor the activities of professional training. The monitoring team will also consist
representatives from ENSSURE/Helvetas Nepal. The frequencies of monitoring wili ta
place five times or as per the lVlonitoring Guidelines of Training with OJT. The first vis
the monitoring team will be at the beginning of the program to verify that training in s

a Appoint necessary human resources incl
stakeholders

and industries have required physical and human resources as bed i the



curriculum. At least two monitoring visits @ during the institute-based trainingThe next monitori ng visit will take place during the OJT placement and another monitoringwill take place in the skill testing process. Standa rd templates will be developed for thepurpose of getting information received during the monitoring process. The infonrnationcollected during monitoring visits will be i nteg rated with the project management informationsystem. Ministry of Social Development will also monitor on a sample basis.

f 2. Expected Outputs/Outcomes
yffI:[l:?J:fffi:""1]1',:#"' receive trainins on trainins with the oJr program, as per cr*Vr

' 60oh of the participants from the disadvantaged group of which 55% should be women. 90% of the training participants are graduatedt B0o/o of the graduates are certified by NSTB.
' 800/o of the graduates are gainfuiry emproyed in a rerated occupation.

13. Payment Schedule
The fund will be disbursed in 4 installments as r the schedule below:

10 months or 260
<Jays

the training
ncement

r skill test
publication

The above-mentioned
The reimbursable cost

installments will be paid based on the
will be paid as per the actual basis of

actualtrainee record.
the attendance sheet of trainees

1 4. Eligibitity Criteria

r'"?*:r;":,13[ lirilil:lrT:ionf,rocess, 
the rrainins rnstitutes/rrainins tnstitutes nnust rulfiii rhe

a) 
ilT;ffi:ifi:'',",ili10 updated in the orfice of the companv Resistrar indicatins at reast thi-ee years

b) VAT registration"
c) Valid CTEW affiliation to conduct i400-1696 hours train ing in related occupation r,vith letter ofrenewal or Valid CTEW affiliation to conduct the pre/diploma course in relateri occupation 0rEvidence of having conducted ENSSURE project, s 1696 hrs. training proEram in theoccupation

Installment Deliverables Supporting documents/evidence Weightage Timeline

First
of

ter-based
ing

printed from the database

ees

commencementraining report
database nfreport lednrol

sheet of trainees

20% af
direct

training cost

rin 15 days of
tng

encernent
on

led trainees

Second nstitute-based
of

rnrng

g progress report after center-
training completion
printed OJT plan from database

printed from the database

it

nce sheet of trainees

50o/o of
direct

ining cost

7 months or

the training
ei-lcernent

182 r,vorki ng days

Third after Industry-
n of skill

training

ntng nCompletio tn(includreport g
intra an OJd Ting d,etails)

ils of itisk of Ntesting STB/CTEVT
entmploym ofplan uatesradg
ce sheet of trainees

20% of
direct

inrng cost

Last
blication with

report of skill test
It >80% and

test result

status
sheet of skill test

Final Report including employment 1A% af
direct

ining cost

d) Tax clearance certificate for the last three fiscat years (2orTtoTB, zazBnzg & 20791080iextension letter of lnland Revenue Department in cise or noitat en tax clearance certificate
r Tirne

I



e)
f)

s)

h)

lS.Technical proposal Evaluation C riteriaEvaluation of the b idders shall be done based on the QCBS method The technical proposal wilj i:e
evaluated under five categories with scores as shown in the table be low making a total scoi"e of .10*
points. The min rmum score for proposal/s to be accepted is 60. The proposal/s wilt be nank*d b*se*.
on the total (technical and financial) score obtained Thereafter contract negotiati on wiii be star-I*rJ
with the top-ranked bidder. lf the negotiation is successful, then a contract for this scope of work wi$i
be signed with the bidder. tf negotiation with the top-rankedj bidder fails, then the second-r*nked
bidder will be ca lled for ne n and so on

fr&q ei?ii

Eq r{Tffi sTers-.tr

Qual

Total

staffed ke

1

5

2
3

4

I utreq rements

lementation method olo

with technica I

Experiences of the Bidder
ratT nnt itifacil ES available

10

f00

25

30
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